Brewster  Kahle  TechMail 
distributing  CMDRS 

Return-Path :  <brewster@quake . think . com> 
Date:  Mon,    12  Aug  91  14:09:34  PDT 
From:   Brewster  Kahle  <brewster@Think . COM> 
Sender:  brewster@quake.think.com 
To:  barbara@Think.COM,   ottavia@Think.COM,   scf@Think.COM,  gordon@Think.COM 
Cc :  wais-crew@Think.COM 
Subject:   distributing  CMDRS 


Mon,  12  Aug  91 
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WAIS  folk. 

As  I  understand  the  system,   this  is  the  way  we  will  distribute  CMDRS: 

*  When  we  start  a  new  WAIS/CM  site,  a  person  (either  barbara  or  ottavia)  will 
be  "in  charge"  of  it. 

*  We  will  try  to  just  distribute  object  code  until  the  new  seeker  is  done. 

*  B«ti?tea*^  will  send  seeker  object  code  agreements  to  whomever.  ^u^.^M^-CmJ' 
Wr&n  oho  gets  it- baej^:,  s^^^— wfiri-"  sefld  feiuail  Lo  auaan  -fairchilTl  -andgordon 
so  that  the  tape  can  be  sent  out . 

*  Susan  will  handle  sending  the  tape  out   (with  gordon ' s  help) . 

*  The  person  "in  charge"  should  keep  up  with  the  site  to  find  out  if  things 
are  going  well . 

Sound  reasonable? 

-brewster 

"The  future  starts  tomorrow" 

—  Yoyodyne  Corporate  Motto 


Brewster  Kahle 
seeker  to  Baylor 


TechMail 
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Return-Path :  <brewster> 

Date:   Tue,    13  Aug  91  12:20:31  PDT 

From:   Brewster  Kahle  <brewster@Think . COM> 

Sender:  brewster 

To:   scf@Think.COM,  barbara 

In-Reply-To:   susan  fairchild's  message  of  Tue,   13  Aug  91  12:59:21  EDT 
<910813165  9 . AA2 105 IScustard. think . com> 
Subject:   seeker  to  Baylor 


Susan, 

Would  you  give  a  master  copy  of  the  last  and  greatest  Seeker  agreement  to 
Barbara? 

I  would  like  barbara  to  be  the  one  to  deal  with  Tony  just  so  that  it  is 
controllable  and  simple  from  the  customers  point  of  view. 

-brewster 


From:  susan  fairchild  <scf @Think . COM> 
Date:  Tue,   13  Aug  91  12:59:21  EDT 


Gordon, 

I  received  a  fax  from  Barbara  Lincoln  this  morning  of  the  agreement  that 
was  signed  for  object  code  of  seeker  for  Baylor  College.     If  you  would 
like 

to  get  me  the  tapes,   I  can  make  sure  that  they  are  fed  ex'd  out  today. 

So  that  everyone  is  abreast ...  I  will  be  sending  another  copy  of  the 
agreement 

as  the  one  that  Tony  Gory  signed  did  not  specify  the  term  of  the 
agreement , 

the  designated  HW  nor  the  licensed  programs... 

Question  to  me  please, 
Susan 


Brewster  Kahle 

tony  gorry  and  legal  agreements 


TechMall 
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Return-Path:  <brewster> 

Date:   Tue,    13  Aug  91  15:03:25  PDT 

From:   Brewster  Kahle  <brewster@Think . COM> 

Sender:  brewster 

To:  barbara,  scf@Think.COM,  ottavia@think.com 
Subject:  tony  gorry  and  legal  agreements 


I  missunderstood  what  Susan  was  saying  on  the  phone. 

I  thought  that  she  just  wanted  to  handle  the  sending  out  of  CMDRS,  but  now 
I  think  she  wants  to  handle  all  the  legal  arrangements. 

This  is  fine  with  me.     Sorry  for  the  confusion. 

These  are  the  issues  that  I  am  glad  we  are  figuring  out  so  that  it  will  go 
smoothly  for  the  next  site,   and  the  site  after... 

I  think  it  still  stands  that  Ottavia  will  follow  up  with  the  sites  to  see 
how  their  they  are  progressing. 

We  should  try  to  make  this  look  smooth  the  Tony  even  though  we  (I)  are  just 
figuring  out  how  it  all  works. 


-brewster 


Brewster  Kahle 

WAIS  and  legal  stuff  take  4 


TechMall 
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Return-Path:  <brewster> 

Date:  Tue,   13  Aug  91  23:13:51  PDT 

From:   Brewster  Kahle  <brewster@Think . COM> 

Sender:  brewster 

To:   scf@Think.COM,  barbara 

Co:  ottavia@think.com 

Subject:  WAIS  and  legal  stuff  take  4 


I  just  talked  with  Susan  Fairchild  again  tonight.     Susan,   correct  me  if  I 
am  wrong;   I  only  get  it  straight  when  writing. 

She  would  like  to  handle  the  sending  out  of  legal  forms,   and  getting  them 
back.     BUT  she  is  not  one  to  keep  track  of  the  progress  of  things. 

Therefore,   Susan  will  send  out  agreements  and  get  them  back.  Unfortunately 
since  someone  else  will  need  to  know  on  a  week  by  week  basis  what  the 
status  of  the  agreement,   Susan  will  get  many  periodic  queries. 

I  think  this  will  all  straighten  out  in  time,   but  keeping  our  humor  and 
goals  straight,    I  think  we  will  serve  our  customers  best. 

In  the  case  of  Tony  Gorry  and  Baylor,   she  will  send  out  the  forms  and  ask 
for  them  back,   and  follow  through  to  make  sure  it  has  been  done. 


-brewster 


Brewster  Kahle 

Technical  support  for  WAIS  software 


TechMall 
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Return-Path:  <brewster> 

Date:  Wed,    14  Aug  91  10:25:45  PDT 

From:  Brewster  Kahle  <brewster@Think . COM> 

Sender:  brewster 

To:  ottavia@Think.COM 

Co:   scf@Think.COM,  barbara@quake.think.com,   wais-crew@think . com 
In-Reply-To:  Ottavia  Bassetti's  message  of  Wed,   14  Aug  91  10:34:09  EDT 
<9108141434 .AA00716@gandalf .think. com> 
Subject:   Technical  support  for  WAIS  software 

From:  Ottavia  Bassetti  <ottavia@Think . COM> 
Date:  Wed,   14  Aug  91  10:34:09  EDT 


OK  for  me.   Brewster,    if  you  want,   you  can  count  on  me  to  do  the  follow  ups 
of  what  people  are  doing  with  the  software.  Who  can  we  count  on  for 
technical  support? 

Ottavia 

I  am  the  project  leader,   so  start  with  me  for  all  of  these  things.     I  then 
try  to  find  the  appropriate  people.     If  we  are  not  getting  what  we  need 
from  our  people,   please  let  me  know  and  I  will  rearrange  things;  our 
organization  is  quite  dynamic,  but  I  will  keep  track  of  it. 

For  CMDRS :   Gordon  has  been  the  main  man . 

For  WAIS/Unix  release:   Jonathan  Goldman  has  been  the  guru. 
For  WAIStation:  Harry  Morris  is  the  Mac  God 

For  New  Seeker:   Jonathan  Goldman  and  Tracy  Shen  are  the  key  folk.  Start 

with  jonny. 

For  Beta  System:   Harry  Morris  is  the  king  pin. 
Me?  what  do  I  do?     I  write  email  and  break  things . 
-brewster 

"All  this  has  nothing  to  do  with  our  wishes,   but  with  the  system's  own 
logic,   which  will  impose  seemingly  absurd  behaviors  upon  the  actors." 


